Human Resources
Management: ™

&Development

In Project-Base Organization

Mith focus on oil & Energy
industries

December 4™ & 5, 2007
Sharit University of Technology

Tehran, Iran v\
N
/ \



Human Resources Management  Development

P 4" & 5™ December, 2007 B> Sharif University of Technology
Tehran, Iran

Who You Should Attend

ol 3 CAIap lgd y950 59y GGl 43 (Silis aaly i (Sludl qilie o pre 4 joel 095 o
Ca o U (Sludl @lio lwlid )5 w33 glojlw o (Sludl @lio (52,750 SQ3 1wl (5lod j9d 29
Lol (oS 551 sl Bladl 31 Boylosls oy Cugo pols pas > .a33,5 Walsd 8yze Sludl @ilio WS
A 5w Db lojlw () Cugo ol (Sl 355 0 LS Lol ()15 s o paw s 9 Sloat/ g
& Oy Wt (g 4 falod oo (ot 1) Lol (co 9 (63,8 (S (Sl 9 35l o0 paseilis | 31,81 IS

Pl 25 3y Jolid jgmediang L lojlw S

Bl 5 0T 5L 3500 Sl Simsls bl Obil 98 Sl 9 Sgd bl glulis v
I 3598 Curdy 9 (F9iS Caurdg 93 Gw SN (5,45 051531

T U 39790 Jiuw (oKl sty 5 ol sl 0bo3lw 5l b clie sla> ol ) ol v/
Thw gu OBG U osd plastinl p5Y saaily b iz slag,s 9 Wb gl 5L 3580
94 3 glhe (KL hruw 9 (b (s L

ins L 01500 B 398 (255l podune soby Gl Olosl 13 Slusl @lie (5329400 2 peizen ¥/

23,5 S Oloslw sl sgale 5 Olaal Sl b sl

1) 295 Sbed Sl 1 55 JU 1y 48 Sl 3hl)d Sy gl 385 lojler (5140, 3151 pigms
Ol 33 (comiigpy cW5ey 10 JUo lgirs (WS Cpnd (Sl drwgi (gl 1y 395 Blaal 9 2S5 b3,
w5 9 381 oty Sl oo Doz )l (o] 43 45 B (g g Ca it (Khwalid (o 3] Sy
5,0t ol 43 (5 49l gy Gl Buud iyl a6 S 3l g drwgl Zab ciirod g Lided laws Ll
358 edl] 390 i (55,1 g S paluo D yeme 059 S Gow pwluw (gl WilgT 0 &S Cuwl Ba By paT

S5
&le Cupion oj90l 8y9d (Alyb & el il Ll olKUN (558/5i5T Olellao 15 p0 Lwly ol 43
w2led 158 0 gyla Jlw (31 Y€ o VY (glrjg, 4 2590 (pf Cuwl 83905 (559 § S g 2595 0 (Sl

DS



Human Resources Management  Development

P 4" & 5™ December, 2007 B> Sharif University of Technology
Tehran, Iran

Advantages and Benefits
The benefits are:

® Learn the fundamentals of competency-based planning and management of human

resources with particular focus on project-based organization

® J[carn about strategic planning approaches to determining core organizational

competencies

® Learn about the National Standard for PM Competency of Petrochemical Projects and
how the Standard can be adopted to suit different entities within the Oil and Energy

sector

® Learn about competency assessment framework, methodology, protocols and associated

online tools

® Learn to apply the tools offered to locate your competency gaps in both management

and leadership, and uncover the relationship to performance

® Learn to assess your peers and colleagues skillfully and objectively, including setting
appropriate performance indicators, setting targets for their competency acquisition,

assisting with feedback and mentoring

® Jcarn how to design and apply a competency-based approach to develop your

organization and raise it capabilities

Scope of Workshop

The workshop will cover the following areas:

® Introduction to strategic planning and project-based management

® Holistic competency-based human resources planning and development

® Professional development planning process

® Professional values and ethics

® Adopting the National Standard for PM Competency

® Assessment procedures and protocols under the PM Competency Standard

® Training and professional development solutions to address specific development needs

® Case study in [ranian petrochemical projects
® (Case study in Iranian Oil and gas Projects

® Case study in Iranian Power Sector Projects
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Workshop Presenter

Protessor Ali Jaafari

> As a long time international consultant, author, researcher and
educator in project, program, business and systems management
Professor Jaafari has wide expertise and professional experience.

> Professor Jaafari has acted as an expert consultant to industry and
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governments worldwide for more than 17 years. In 1994 he acted

as_a special consultant to the Europecan Commission on the management of the
Productivity Initiative Programme as part of TACIS. The scope of PIP was to re-train
some 3,500 senior executives selected from Russian businesses, public institutions,
government agencies and industry sectors. In April 2004 Professor Jaafari gave advice
on the Transformation of Military Academies of Taiwan. During 1990-93 Professor
Jaafari held the position of Chief Manager, Project Management, with SMEC in
Australia. From 1969 to 1982 Professor Jaafari held numerous senior appointments
in the UK and the Middle East working on major projects and programs, and advising
top level government bodies.

» Professor Jaafari has conducted courses and seminars for over 3,000 executives,
managers and professionals in Australia, Asia and Europe. He specializes in graduate
education and professional development, and has developed innovative graduate
programs that have won numerous Excellence Awards.

> Professor Jaafari has been a regular contributor to, and invited speaker at high level
international conferences and seminars, including IPMA World Congresses on
Project Management. Most recently he was the conference co-chair and a keynote
speaker of 3rd International Conference on Project Management (ProMAC2006)
held in Sydney, 26-29 September 2006. He was the invited keynote speaker at the
IPMA International Symposium in Russia, 14-17 February 2007.

> Professor Jaafari and his research team have conducted numerous research projects,
including a number of major projects funded by the Australian Research Council.
Professor Jaafari currently supervises a number of doctoral students at The University

of Sydney and collaborates widely in the international scene.
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Who Should Participate?

The workshop will appeal to those who wish to acquire new knowledge about
competency-based management. During the workshop, the presenter will demonstrate
the application of these principles to self and peer assessment and to organizational
capability development. No special expertise is required for participating in and
benefiting from this workshop though senior and middle managers, program managers,
project directors and human resource managers or directors can benefit professionally
from this workshop.

In short this workshop will appeal to a wide cross section of professional people,

including the following:

» Directors and general managers in business units with significant project based
operations

Project directors and program managers

Portfolio managers

Human resources managers and directors

Project area managers

Project Office managers

Senior project managers

Project managers

Trainers and HR coaches
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Others with an interest in competency-based organizational management

Center for Technology Studies

Center for Technology Studies (CTS) has begun its activity since 1998. Having this vision
to contribute in strengthening the managerial infrastructures in Iran, CTS has defined
professional training, research, and consultancy services as its main activities in this
regards. Oil and Energy group in CTS was organized by number of graduated students of
Sharif University of Technology within the concept of CTS to provide its activities by
focusing on oil and energy industries.

Combining the technical and managerial skills provides Oil and Energy group the unique
capability to identify, analyze and implement the most updated managerial concepts in oil

and energy industry of Iran.
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How to Book?
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